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Objective \J |

Q For nurses to understand their

role as a leader and as a follower,
and how developing leadership skills
will improve their overall
satisfaction in their career and in

~ the care of patients.




Leadership in Nursihg
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What is Leadership
Components of Leadership




Nurse Leader Roles and
Responsibilities

@ ﬁrgonizcﬁon pr
@ Self

" Peers/Co-Workers
Q Institutional -




Nurse Leader Roles ahi/
Responsibilities
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- ‘\ otivation and Productivity
Is there a link between the two
& How do you motivate others




Nurse Leader Roles and
Responsibilities
L ‘Itgh Morale
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- :ers/Co-Workers
@ rstitutional




Nurse Leader Roles and

Responsibilities
d lldgeﬁng ,
" Departmental B
& Institution ©




Nurse Leader Roles and )\
Responsibilities
taff Development

g OPPOrtunmes for CEU's
Contmued Educchon
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Nurse Leader Roles and
Responsibilities

@ Policy Development
@ Goals and Mission of the Facility
@ Shared Development
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Nurse Leader Roles and
Responsibilities

" valuation

-« Self
__ Q Peers/Co-Workers
@ Institutional




Nurse Leader Roles and
Responsibilities

@uql ity Management
How do we institute this
QHowdomgetothcrsonboord
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Nurse Leader Roles and
Responsibilities
L%

olitical Involvement
w State

Local
. W National
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Skills of a Good Leade

o Sommunication Skils @
Verbal

- Nonverbal




skills of a Good Leader

- & elationship Skills
| How important are they
\ I-low do you develop ﬂ\em




skills of a Good Leader
irecting and Influencing
Posmve vs Negative

I.ecdmg vs Pushing/Dragging
:.\ He was sl;ortish. And oldish:"! |
~ And brownish. And mossy. _ / -

And he spoke
with a voice
that was sharpish
_and bossy.
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Skills of a Good Leade

& 4

- ‘riﬁcol Thinking
How important is it as a leader?
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Skills of a Good Leader!—/ z

" wiedge

“ Legal Issues
@ safety




Types of Leader

" Authoritarian
“ Democratic
" Laissez-Faire
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Attributes of an Effecti

Leader |
VAL

& Group Activity...




Followership

Q Definition
'8 “ Characteristics

Role

&




Tying it all together..

Communication
& Rehﬁgnshlp Professionalism
Management

Leadership

Knowledge of
Health Care
Emvironment




Nursing Leadership

gknll building occurs through:
On-the-job training

Support from peers
&\en‘tormg from effective leaders

Dymmic 4ils
Not status-quo-seeking role meodels




Case Scenario
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